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Overview

✓ Mission

✓ Connections

✓ Resources

✓ Collaboration

✓ Initiatives

✓ Feedback
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M I S S I O N
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NASA Mission Directorates 
How We Do Business

Aeronautics 

Research

Research directly benefits 

today's air transportation 

system, the aviation 

industry, and the 

passengers and 

businesses who rely on 

aviation every day.

Exploration 

Systems 

Development

Responsible for the 

progress in designing and 

building capabilities to 

explore a variety of deep 

space destinations.

Space 

Operations

Responsible for enabling 

sustained human 

exploration missions and 

operations in our solar 

system. NASA’s Space 

Operations Mission 

Directorate (SOMD) 

manages NASA’s current 

and future space operations 

in and beyond low-Earth 

orbit, including commercial 

launch services to the 

International Space Station.

Science

Engages the Nation's 

science community, 

sponsors scientific 

research, and develops 

and deploys satellites and 

probes in collaboration 

with NASA's partners 

around the world.

Space 

Technology

Technology drives 

exploration to the Moon, 

Mars and beyond. NASA’s 

Space Technology 

Mission Directorate 

(STMD) develops 

transformative space 

technologies to enable 

future missions.

Mission 

Support 

Directorate

Provide effective and 

efficient institutional 

support to enable 

successful 

accomplishment of NASA 

mission objectives.



JSC Mission

5



www.nasa.gov

Office of Procurement

6



The cornerstone of NASA’s current and future missions 7Link to NASA FAR Supplement:  Appendix A – Enterprise Procurement Strategies

https://www.hq.nasa.gov/office/procurement/regs/NFS.pdf
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  ~150 people across 6 
divisions

  ~$4.4B obligated in FY24

  Cumulative portfolio value 
of ~$150B 

  Processed ~2,200 
transactions in FY24

  Largest JSC contractors by FY24 spend

▪ Lockheed Martin Orion ($967M)

▪ KBR Wyle HHPC & FOD ($488M)

▪ Northrop Grumman ISS & Gateway  
($419M)

▪ Boeing ISS ($347M)

▪ Jacobs JETS ($327M)

 

~$709M direct prime to small business in 
FY24 (SDB, WOSB, SDVOSB, HubZone) 

JSC Procurement Overview 
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C O N N E C T I O N S
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BT – Exploration Systems

J. Pierre, Mgr

J. Ellis, Dep Mgr

BG – ISS &

Comm LEO

J. Miller, Acting Mgr

Vacancy, Dep Mgr

BL – Lunar & Planetary 

Exploration

J. Trahan, Acting Mgr

    Vacancy, Dep Mgr        R. Falls, Dep Mgr

BR – Operations 

Support

C. Bell, Mgr

                  S. Miller, Dep Mgr        

BC – Institutional & 

Procurement Operations

K. Fryer, Mgr

 J. Bolden, Dep Mgr       J. Barckholtz, Dep Mgr      K. Bui, Dep Mgr 

BH – Projects 

Procurement

S. Janney, Mgr

    J. Arkinson, Dep Mgr  J. Brennan, Dep Mgr

B. Niese, Director

E. Schell, 
Dep. Director

A. Clayton

Rotation to MSFC

Programs Mission Enabling
K. Craig, 

Acting Assoc. Director

Leadership Structure

JSC Office of 

Procurement
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NASA Office of Procurement
Leadership Structure Karla Smith Jackson

Assistant Administrator 

for Procurement

Marvin L. Horne

Deputy Assistant 

Administrator for Procurement

Procurement Strategic Operations 

Division (PSOD)

Kameke P. Mitchell 

Division Director

Procurement & Grants Policy 

Division (PGPD)

Marvin L. Horne

(Acting) Division Director

Enterprise Service And 

Analysis Division (ESAD)

Geoffrey S. Sage

Division Director

John Cannaday

MSFC PO

Gerald Norris

KSC PO

James Williams

NOJMO PO

Bradley Niese

JSC PO

Sarah Pollock

ITPO PO

Julia B. Wise

(Acting) GSFC PO

Todd Pospisil

RESEARCH CENTER PO

Jennifer Stock

AFRC Chief Of 

Contracting

Lauren Johnson

ARC Chief Of 

Contracting

Kurt Straub 

DPO
James Eastman 

APO

Eli Ouder

NSSC & SSC PO

Senior Executive Service

PROCUREMENT OFFICERS

Leahmarie Koury

GRC Chief Of 

Contracting

Teresa Hass

LaRC Chief Of 

Contracting
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R E S O U R C E S
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Resources 

• NASA’s technology needs and gaps

• Civil Space Shortfalls
• https://www.nasa.gov/spacetechpriorities/

• Moon to Mars Architecture Information
• https://www.nasa.gov/MoonToMarsArchitecture/

https://www.nasa.gov/spacetechpriorities/
https://www.nasa.gov/MoonToMarsArchitecture/
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Resources 

• Enhanced Acquisition forecasting leveraging 

Enterprise data and analytics
• https://www.hq.nasa.gov/office/procurement/forecast/ 

• Enterprise PSL strategies and POCS 
• https://www.hq.nasa.gov/office/procurement/regs/NFS.pdf 

• NASA Mentor-Protégé Program is back!
• https://www.nasa.gov/osbp/mentor-protege-program/ 

https://www.hq.nasa.gov/office/procurement/forecast/
https://www.hq.nasa.gov/office/procurement/regs/NFS.pdf
https://www.nasa.gov/osbp/mentor-protege-program/
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Resources 



16The cornerstone of NASA’s current and future missions

Resources 
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C O L L A B O R A T I O N
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Collaboration

• Engagement Blueprint for Acquisition Community rolled out 

to OP Enterprise in 2024 

• Objectives

• Enhance meaningful conversations across NASA/Industry 

     throughout acquisition lifecycle

• Inform industry earlier on NASA opportunities for investment,

     partnering and bid decisions

• Enable better requirement definition to meet NASA needs with 

     industry capabilities
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Collaboration
In

d
u

s
tr

y

Phase 1

Understand

Phase 2

Position

Phase 3

Assess

Phase 4

Plan

Phase 5

Pursue

Phase 6

Propose

Phase 7

Close

Phase 8

Execute

• Collect market 

intelligence

• Develop 

business 

objectives

• Understand 

barriers, 

develop 

strategies and 

assign 

actions/iterate

• Develop 

marketing plan 

for long term 

positioning

• Market shaping 

of technical 

approach to 

create 

competitive 

advantage

• Assess and 

influence 

opportunities 

through the 

acquisition 

planning 

process

• Determine fit in 

meeting 

business 

objectives

• Develop 

opportunity 

capture plan

• Barriers 

identified, 

strategies 

developed and 

executed 

creating a clear 

choice offer

• Proposal team 

assigned

• Early proposal 

development – 

storyboards 

and BOEs 

created

• Create and 

approve price 

to win (PTW)

• Develop a clear 

choice 

approach to 

meeting most 

important 

requirements 

(MIRs)

• Update 

proposal for 

changes in the 

final RFP

• Verify MIRs 

met and PTW 

is focused on 

winning

• Executability 

review

• Assure 

proposal 

compliance

• Prepare for 

discussions

• Anticipate 

clarifications 

and plan ahead

• Lessons 

learned

• Document 

proposal 

products

• Work closely 

with customer 

to meet current 

needs and 

understand 

future needs

• Support 

customer and 

stakeholders to 

keep program 

competitive

N
A

S
A

Gate A Gate B Gate C Gate D

Market Research and Requirements Development

Acquisition Planning

DiscussionsRFP Submit Award

DRFP RFP Evaluation &

Comp. Range

PSM AwardSSS/RFI DPWS1 on 1 1 on 1 DiscussionsConf.

Improving Collaboration & Communication Throughout Acquisition Lifecycle
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I N I T I A T I V E S
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JSC Source Selection Initiatives

1. Optimized RFPs to Increase Competition and Reduce Proposal 

Development Burden  

• Enhancing communication with industry pre & post solicitation on 

contract structure and requirements

• Mission Suitability Approach

• Focus on discriminators

• Reduced Page Counts

• Reverse Industry Days

2. Planning a collaborative NASA/Industry Acquisition Workshop for 2025



The cornerstone of NASA’s current and future missions 22

F E E D B A C K ?
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Procurement Wants to Hear From You

Address

Office of Procurement
National Aeronautics and Space Administration
Mary W. Jackson NASA Headquarters Building
300 Hidden Figures Way SW 
Washington DC 20546-0001

Website

https://www.nasa.gov/office/procurement

Email

hq-procurement@mail.nasa.gov

For the second year in 

a row, the NASA’s 

acquisition forecast

received a score of 

“Good” – the highest 

ranking in terms 

of evaluation against 

the 15 key attributes of 

a business forecast!​ 

Scan to view the NASA Acquisition Forecast, or visit 

https://www.hq.nasa.gov/office/procurement/forecast/index.html

https://www.nasa.gov/office/procurement
https://www.hq.nasa.gov/office/procurement/forecast/index.html
https://www.hq.nasa.gov/office/procurement/forecast/index.html
https://www.hq.nasa.gov/office/procurement/forecast/index.html
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